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Coordinator
IPSSEOA “PIETRO
PIAZZA”,
PALERMO, ITALY

e Partners

* ADI - Associazione Docenti E
DirigentiScolastici Italiani, Bologna,
Italy

* Escola Técnica De Imagem E
Comunicacgao Aplicada, Lisbon,

Portugal

* Zespot Szkét Administracyjno -
Ekonomicznych, Gdynia, Poland

* Zespot Szkét Gastronomiczno -

Hotelarskich, Gdansk, Poland
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* OBIJECTIVES OF THE PROJECT

* to apply the “servant leadership”

methodology to teachers of
vocational and technical schools
LEADER

* toimprove cooperation among

teachers

* tolay the foundations for

intermediate leadership, fostering
the creation of a multilevel career

* to draw up quidelines for servant
leadership and to implement them
within teachers groups who work
together to build a Moodle course
for developing students

entrepreneurial skills




RESULTS OF THE PROJECT:
Guidelines for servant leaders

1 moodle course for students
based on EntreComp and
related guidelines

1 Moodle course for teachers on
effective management of
Erasmus Plus projects
Documents (quality plan and

valorization plan) that can be

used by Vet schools for internal
guality controls.
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December 2019
the first
Transnational
Meeting in
Poland
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ransnational project meeting
—Lisbon 25th October 2021




Staff training
event- Lisbon-
26th-28th
October 2021
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workshop in
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“Good leaders must first become good servants.”

PATRYCJA:
My work is made out of
plasticine and presents 4
grey chairs, 1 yellow chair
and red connecting lines.
What | made looks not
difficult but | put the
important meaning
behind it. When you want
to become a good group
leader, first what you
have to do is build some
support and listen to
people and their needs.
Red lines are the symbols
of the connection
between the leader with
the others, but when you
look at it closer it
presents a person - the
head is a leader, the
arms and legs are the
group participants and
together they form an
inseparable whole.

Oliwia about Patrycja
work :
In Patricia“s work | can
see five stools - four of
them are blue, and one
that is in the center is
yellow. Blue stools are
connected with the
yellow one by red lines.

1 think her work means,
that a good leader can't
exalt. A good leader has
to become one of them
-a servant, because
without this they will
not be able to stay in
connection or
agreement.

KASIA:

1 used plasticine in my work. | formed the
snails in different colours, with a black
arrow between them. One snail has a
crown, the other does not. They are the
same size but the crown has an important
task here.

The snails in my work can be interpreted in
different ways. These are creatures that
have in their species a division into classes,
positions. The green snailis a
representative of the lowest social class in
snails. But the blue snail has a crown so he
is a king and represents the highest social
class in snails. Just like there is a queen bee
in the hive. The arrow between them
means that even the least important snail,
the so-called servant, can become a leader
king or queen through work and
perseverance.

Victoria about Kasia's work :

I have the impression that an ordinary snail
can go a long and slow path to become an
important and respected snail, that it is
feasible even for an ordinary snail.

LEGO-LOGOS (@dr).M.Spychata
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WHAT COLOUR IS YOUR PERSONALITY?
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From the collection,gnd disposal of
plastic packaging and other plastic
waoste to their regeneration, up to the
production of recycled polymers.

This way we give life to recycled.
PpPackaging (and recyclable in turn) that
has nothing to envy to those made
with the original raw material.
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Transnational meeting- Poland —March 2022
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Staff training event in Poland —March 2022



Transnational meeting , Palermo —April 2022



Staff training event
Palermo, April 2022




A TRUE LEADER DOESN’'T CREATE
SEPARATION. ATRUE LEADER
BRINGS PEOPLE TOGETHER.




SOMEONE WHO HAQS MORE KNOWLEDGE
QND POWERCONTOKE SOMEONE WEQKER
TOTHESKY
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Lektury
Thinking minds-wykorzystane grafiki z myslenia wizualnego
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PRAKTYGZNY ANGIELSKI

DLA KADRY ZARZADZAJAGEJ,
ZAANGAZOWANEJ W PROJEKTY
MIEDZYNARODOWE




LAPRASZAM SERDECZNIE

"- Oferuje wsparcie jezykowe, podziele sie swoim wieloletnim doswiadczeniem

nauczycielki/lektorki jezyka angielskiego oraz koordynatorki projektu unijnego
,Servant Leadership for Schools”(Przywddztwo stuzebne dla szkét)

-Wymienimy sie swoimi doSwiadczeniami ze wspotpracy projektowej,

miedzynarodowej, wstucham sie w Twoje potrzeby, oczekiwania

-Popracujemy nad autoprezentacjg

-Przygotujemy prezentacje Twojej szkoty/ placowki/zagadnienia projektowego
-Zgtebimy idee przywddztwa stuzebnego w edukacji

-Rozwiniemy kompetencje miekkie

-Zaprosimy eksperta od projektéw unijnych

-Szeroko rozumiana komunikacja bedzie nam towarzyszy¢, bez oceniania i

poréwnywania, bazujac na talentach i mocnych stronach

- A wszystko to oczywiscie IN ENGLISH!"
Zapisy: https://forms.gle/iiiqQEA4qjr6Av7{7



